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| seeing you last month at the company picnic, I’ve been tryj

1d do until we can talk. Your secretary said you’re workin ,y‘ng to reach you b
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Thanks, Ryan

Gorry to have missed your call but I was in Oklahoma City doing some work with one of my new fi
k, your secretary said you were out of the area on company business. So this is what e e el
: TR S is wha

ghat “H M: m [d zap this e-mail off instead of waiting for you to get back : | we get paid the big bucks for!
Lo i i e AR (12 dg get back at headquarters. Your e-mail triggered some old
IR s Excusc my ramoung Wi Shidre with you. I'll add the details when I see you. Please k s )
T +_you were right about me working with the XRS project team. T looked in my ¢ ydv T
; o b XRS. I have been indirectly keeping in touch with h h W my records and it was threeyears ago fhat
yorked with A = ’ Now things are going there through one of my old contact
[heir project manager, John Everet, had been under a lot of pressure from his department head, Kate Pringle, to elcths,
oject m0 ‘:1[1 I}\lsltlteltplllltzd [:O\ii?zgzﬁlt l:kll(‘; Iteea;ln WSalSl ll(?t turning out any results, and John had been the tear;l minag;
B o (o years. Bate & - She seemed to think there was some friction among members and
[ aybe that John was causing some problems. _ e gy
{ i Kate conmucc‘iv me fo see if I would go .along on tbe team’s annual retreat and maybe help them with several
. nly personnel stuff—and, ime being an‘outsider; bring iniatiew perspective’ Because the company requires an out-
ice: iother division to go algng and help with the training on team retreats, John didn’t have much choice about me
| heing He \f‘r"‘)' didn’t go out.of his.way.to.make:me feel-welcome. I decided it would be wise to go easy at first until I
! the land, and retreats generally have gone pretty well. Most teams have gone away from the retreat thinking they
o o it some team issues. Well, this refteatibroke the meldy
| :7 he three-day retreat was weird. The retreat started when we were all loaded up in a bus. None of the partici-
i ' pan where they were going, so it was to be a big surprise. We traveled about three hours to a dude ranch in the lo-
| ‘ Rcal | . I was in charge of the team meetings for the initial afternoon and through the early afternoon of the next day.
B I a few icebreaker fun exercises, followed by some nonthreatening team exercises. This was followed by re-
port cams on what they. thought.were effective.team.skills, It was really low-key stuff and, to get them going, not
‘spu bout their own work team.
| v. T can remember what happened next as if it were yesterday. John remained really aloof. I had previously
i ., like everyone else, to be in a team. He joked around with several other men for about 30 minutes before |
Boi Meanwhile. his-team-went-to-work-without him. When he finally joined them, he didn’t say much. After a
Biey oot up and went over to another team and talked about getting a late-night poker game going. I did not con-
fl'(f :"n,‘.‘\\‘hiCh. reflecting back on things, may have been a mistake on my part. 4 :
|  was the afternoon session. Not exactly a roaring success, but a number of the participants Were r§ally getlt-lﬂng
ini «ercises. The morning session of the next day went about the same. John.played the past of-the 50?“2 b‘“ate roy_;
oHi s 2 bit obvious to others. Reflecting back on things think-he was intimidated: This wai( his ﬁ;it 3:en?8[hr§u ojh
ect \d I think he thought of himself as the fbig cheese;? the. old-fashioned macho manager. I know g
fhe team leadership courses, but he must have been sle.:epmg- bers in general could work better
: ' | team-building exercise followed by a discussion on how tea(xin n;erlrll ’erfe;mgfor e e i
L o nothing specific.-l-remember that-one fellow got {E'a:y;;?: yseevzt'"ilootnh:rs agreed, but tl?en John said that
) & 5 5 i 3 a )
i e cffect that this was why it took so long to gito??gea; fnything. That guy got the message from John and £0¢
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\nherited the XRS group. There
about the situation there. Giv
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Well, it looks like John is no longer there and you have
a lot of potential. Sure, I’d be glad to talk to you in more detail

town and you can buy me lunch.

(Use the Case Analysis Form on the following page.)
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